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HEALTHY SCHOOL IMPROVEMENT PLAN FORMS

Attached are multiple strategic planning forms for preparing a Healthy School Improvement Plan for your district.  These forms are intended to be used in conjunction with the Healthy School Report Card (HSRC) and correspond with each of the eleven Characteristics of a Health Promoting School found on the HSRC.

Please note two things about these forms.  First, the planning forms for HSRC Characteristics 10 and 11 are presented up front because these two characteristics address implementation and institutionalization of essential structures (i.e., policy, health coordinator, school health team, and school health council) as well as policy compliance, data collection and strategic planning.  A Healthy School Improvement Plan should address these characteristics first since having indicators for these characteristics in place will facilitate coordination of the remaining nine characteristics.  

Second, two forms are provided for each characteristic.  The first form is OPTIONAL and intended to be used for preparing objectives that can be easily completed in a short period of time to provide a noticeable benefit.  The second form for each characteristic is intended for use with longer-term priority objectives.  If you choose not to use the short-term planning forms, your plan should still include a mix of meaningful short and long-term priority objectives.

Directions:

1. Complete the planning forms after a thorough review of HSRC results.  Pay special attention to HSRC results for indicators that show that substantial health benefit can be accrued for students and/or staff if initiated or improved.

2. Plan objectives should parallel HSRC indicators.  For example, the program improvement objective for the indicator, “A  designated staff member (e.g., administrator, nurse, teacher, counselor) is responsible for assuring coordination of health programs” could be the objective “Hire a full-time school health coordinator.”  

3. Depending on your HSRC results, your plan most likely will require multiple objectives for each Characteristic.  Reproduce planning forms, as needed, and prepare a separate form for each objective.

4.  For each form, be sure to include a measurable objective along with a list of activities that need to be completed to achieve the objective.  Also include the required resources, name(s) of the individual(s) and/or group(s) responsible for completing each activity; the date by which each should be completed, and the evidence that will show that each activity was completed.

HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.1a): Through a variety of oral and written means, inform students of what they must do to be responsible, successful, contributing members of a learning community.

	Priority time (check):         

Short Term ______            Long Term ___X___


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Student handbooks are distributed to all students.


	Handbook Committee Members
	Handbook Committee, Principals, Secretaries, Teachers
	Yearly in August
	Handbook Verification Forms



	All schools teach, post, and model Lifelong Guidelines, Lifeskills, and/or Guiding Principles.
	The Center for Effective Learning, International Center for Leadership in Education
	Principals, Teachers
	Yearly in August
	Lesson Plans, Posters, Discipline Records on the Computer

	Lifelong Guidelines, Lifeskills, and Guiding Principles are displayed on banners in downtown Hobart.
	Banners, The Center for Effective Learning, International Center for Leadership in Education
	Administration, Mayor
	Yearly 
	Hanging Purple and Gold Banners



	Students take leadership roles by participating in Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club.
	Army, Kiwanis
	Principals; Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club Sponsors
	Yearly
	Rosters



	Many extracurricular (athletics and other clubs) and co-curricular activities (performing arts) are provided for all students:  baseball, basketball, cheerleading, cross country, diving, football, gymnastics, soccer, softball, swimming, tennis, track, volleyball, wrestling, Academic Competition, Academic Society, Auxiliary Corp, Band, Deca Club, French Club, Genesius Players, German Club, Key Club, Newspaper, Pep Club, Psychology Club, Spanish Club, Vocal Music, and Yearbook.
	
	Extracurricular and Co-curricular Sponsors
	Yearly
	Rosters



	Focus on Education is published and distributed to all residences in Hobart.
	News from Schools and District
	Administration, United States Postal Service
	Yearly in October and February
	Focus on Excellence

	The district maintains a web site.
	News from Schools and District
	Administration, Secretaries
	Daily
	Web Site

	The Home/School Coordinators provide classroom programs, such as Seven Habits of Happy Kids, Tippy Learns About Touch, Free the Horses, Teasing and Refusal Skills, Conflict Mediation, Bullying Prevention, and Why Try for all elementary students.
	DVD’s, Videos, Games, Written Materials, Books
	Home/School Coordinators
	Yearly

(Why Try – June 2013)
	Schedule of Home/School Coordinators



	Home/School Coordinators and school counselors provide programs, such as Why Try, for individuals, parents, and small groups of students.
	DVD’s, Videos, Games, Written Materials, Books
	Home/School Coordinators, Counselors
	Yearly 

(Why Try – June 2013)
	Anecdotal Records



	Counselors from Regional Mental Health Center and Choices are available to meet with individuals and small groups of students. 
	
	Principals, Regional Mental Health and Choices Staff Members
	Yearly
	Confidential Files



	Guest speakers provide programs, such as Lucky Lessons, to classrooms of students.
	
	Principals, Various Guest Speakers
	Yearly
	Principal’s Master Schedule, Lesson Plans

	Elementary students are required to complete a reflective response form when they receive a discipline referral form.
	Forms and 4 A’s:  Admit, Apologize, Accept, Amends
	Students, Principals, Secretaries, Home/School Coordinators
	Daily
	Completed Discipline Referrals and Reflective Response Forms, Discipline Records on the Computer

	Middle and high school students participate in Positive Behavioral Interventions and Supports (PBIS).  Elementary schools are exploring ways to implement PBIS with a triple focus:  Be Safe, Be Responsible, Be Respectful. 
	
	Principals, Teachers, Students
	Daily, Quarterly
	Brickie Bucks and Bricks


	All schools hold Back to School Nights, Open Houses, Orientations, and/or Registration Days for students and their parents.
	Printed Materials from Teachers, Forms
	Principals, Teachers,

Secretaries
	Yearly in August or September
	Parent Signatures

	Students receive report cards quarterly throughout the year as well as monitor progress through Harmony.
	Grades, Skill Marks, and Effort Grades
	Teachers
	Quarterly
	Report Cards


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.1b): Teach sound coping, anger management, negotiation, and communication skills to students, and require them to employ these skills at school, at school-sponsored events, and when traveling to and from school.

	Priority time (check):         

Short Term _____                Long Term ___X___


	Priority level (check):                                    

High ___________    Medium ___X___   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	The Home/School Coordinators provide classroom programs, such as Seven Habits of Happy Kids, Tippy Learns About Touch, Free the Horses, Teasing and Refusal Skills, Conflict Mediation, Bullying Prevention, and Why Try for all elementary students.
	DVD’s, Videos, Games, Written Materials, Books
	Home/School Coordinators
	Yearly

(Why Try – June 2013)
	Schedule of Home/School Coordinators



	Home/School Coordinators and school counselors provide programs, such as Why Try, for individuals, parents, and small groups of students.
	DVD’s, Videos, Games, Written Materials, Books
	Home/School Coordinators, Counselors
	Yearly

(Why Try – June 2013)
	Anecdotal Records



	Counselors from Regional Mental Health Center and Choices are available to meet with individuals and small groups of students. 
	
	Principals, Regional Mental Health and Choices Staff Members
	Yearly

	Confidential Files



	Guest speakers provide programs, such as Lucky Lessons, to classrooms of students.
	
	Principals, Various Guest Speakers
	Yearly
	Principal’s Master Schedule, Lesson Plans



	Elementary students are required to complete a reflective response form when they receive a discipline referral form.
	Forms and 4 A’s:  Admit, Apologize, Accept, Amends
	Students, Principals, Secretaries, Home/School Coordinators
	Daily
	Completed Discipline Referrals and Reflective Response Forms, Discipline Records on the Computer

	Hobart Middle School and Hobart High School students can attend an Alternative School program.
	Curricular Materials, Compass Learning Odyssey, Internet, Computers
	Principals, Teachers
	Yearly
	Discipline Records on the Computer, Rosters


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.1c): Require staff members to display the same levels of civility and respect to each other and to students as students are expected to display toward each other and adults.

	Priority time (check):         

Short Term _____                Long Term ___X___


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	All schools teach, post, and model Lifelong Guidelines, Lifeskills, and/or Guiding Principles.
	The Center for Effective Learning, International Center for Leadership in Education
	Principals, Teachers
	Yearly
	Lesson Plans, Posters, Discipline Records on the Computer

	Lifelong Guidelines, Lifeskills, and Guiding Principles are displayed on banners in downtown Hobart.
	Banners, The Center for Effective Learning, International Center for Leadership in Education
	Administration, Mayor
	Yearly 
	Hanging Purple and Gold Banners



	Staff members participate in professional learning communities.
	
	Principals, Teachers, Other Staff Members, Grade Level Coordinators,  Team Leaders, Department Heads, Mentors
	Weekly, Monthly, Yearly
	Staff Meetings,

Grade Level Meetings, Team Meetings, Department Meetings




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.2a): Actively involve students, school staff, and parents or guardians in establishing school norms and rules.

	Priority time (check):         

Short Term _____                Long Term ______


	Priority level (check):                                    

High ___________    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Handbook Committees include students, school staff, and parents or guardians.


	
	Principals, HTA
	Yearly
	Student Handbooks



	Steering Committees for school improvement include students, school staff, parents or guardians, and community members.
	North Central Association (NCA), AdvancEd
	Principals, Steering Committee Co-Chairs, HTA
	Yearly
	School Improvement Plans



	All schools hold Back to School Nights, Open Houses, Orientations, and/or Registration Days for students and their parents.
	Printed Materials from Teachers, Forms
	Principals, Teachers,

Secretaries
	Yearly in August or September
	Parent Signatures

	Students take leadership roles by participating in Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club.
	Army, Kiwanis
	Principals; Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club Sponsors
	Yearly
	Rosters




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.2b): Organize students and faculty members into small groupings either by building smaller schools or as schools within the school.

	Priority time (check):         

Short Term _____                Long Term ___X___


	Priority level (check):                                    

High ___________    Medium ___X___   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Students are divided into strategy groups and  small learning communities.
	NWEA/Acuity
	Teachers
	2-3 times per year,

Quarterly
	Lesson Plans, Anecdotal Records

	Students are divided into Career Academies and Teams.
	
	Principals, Guidance Councelors
	Yearly
	Class Schedules



	Staff members participate in professional learning communities.
	
	Principals, Teachers, Other Staff Members, Grade Level Coordinators,  Team Leaders, Department Heads, Mentors
	Weekly, Monthly, Yearly
	Staff Meetings,

Grade Level Meetings, Team Meetings, Department Meetings



	Students take leadership roles by participating in Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club.
	Army, Kiwanis
	Principals; Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club Sponsors
	Yearly
	Rosters



	Many extracurricular (athletics and other clubs) and co-curricular activities (performing arts) are provided for all students:  baseball, basketball, cheerleading, cross country, diving, football, gymnastics, soccer, softball, swimming, tennis, track, volleyball, wrestling, Academic Competition, Academic Society, Auxiliary Corp, Band, Deca Club, French Club, Genesius Players, German Club, Key Club, Newspaper, Pep Club, Psychology Club, Spanish Club, Vocal Music, and Yearbook.
	
	Extracurricular and Co-curricular Sponsors
	Yearly
	Rosters




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.2c): Routinely provide structured orientation programs to assist students with transitions through which they  learn 1) the norms and culture of the school and 2) ways they can connect with peers and staff.  

	Priority time (check):         

Short Term _____                Long Term ___X___


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Kindergarten students visit their elementary school before attending first grade.  They are invited to certain events in the spring.  
	Buses
	Principals, Transportation Department, Kindergarten Teachers
	Yearly
	Comments from Parents and Family Members

	Kindergarten bus riders participate in a mock bus run in the summer before school starts.
	Buses
	Principals, Transportation Department, Kindergarten Teachers
	Yearly in August
	Comments from Parents

	Fifth grade students visit Hobart Middle School for a choir concert.


	Buses
	Principals, Fifth Grade Teachers, Transportation Departement
	Yearly
	Comments from Students, Choir Schedule



	The Hobart Middle School Jazz Band travels to all the elementary schools to perform close to Christmas.
	Buses
	Principals, Jazz Band Director, Transportation Department
	Yearly in December
	Comments from Students, Jazz Band Schedule



	Fifth grade students participate in an orientation before attending Hobart Middle School.
	Buses
	Principals, Guidance Counselors, Fifth Grade Teachers, Transportation Department
	Yearly 
	Comments from Students



	Eighth grade students participate in an orientation before attending Hobart High School.
	Buses
	Principals, Guidance Counselors, Eighth Grade Teachers, Transportation Department
	Yearly
	Comments from Student



	Team Lead provides mentors for students.
	
	Team Lead Sponsors
	Yearly
	Roster of Mentors and Students



	Builders Club, Key Club, and Student Councils provide opportunities for students to participate in service projects to help community organizations.
	Kiwanis
	Builders Club Sponsor, Community Members
	Monthly, Yearly
	Roster and Schedule


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.2d): Offer a wide array of extracurricular activities for students at all grade levels.

	Priority time (check):         

Short Term _____                Long Term ______


	Priority level (check):                                    

High __________    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Many extracurricular (athletics and other clubs) and co-curricular activities (performing arts) are provided for all students:  baseball, basketball, cheerleading, cross country, diving, football, gymnastics, soccer, softball, swimming, tennis, track, volleyball, wrestling, Academic Competition, Academic Society, Auxiliary Corp, Band, Deca Club, French Club, Genesius Players, German Club, Key Club, Newspaper, Pep Club, Psychology Club, Spanish Club, Vocal Music, and Yearbook.
	
	Extracurricular and Co-curricular Sponsors
	Yearly
	Rosters



	Students take leadership roles by participating in Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club.
	Army, Kiwanis
	Principals; Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club Sponsors
	Yearly
	Rosters




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.2e): Provide before-school and after-school latchkey programs for students at all elementary and middle schools.

	Priority time (check):         

Short Term ______                Long Term ___X___


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Hobart YMCA provides latchkey programs at each elementary school.
	
	Administration, Principals, YMCA Director, YMCA Staff
	Yearly
	Roster



	YMCA provides Afternoon Rocks at Hobart Middle School.
	
	Administration, Principals, YMCA Director, YMCA Staff
	Yearly
	Roster



	At Hobart Middle School and Hobart High School, the Cardio/Weight Labs are open for student use.  The field house at Hobart High School is open from October through May for students and community members to walk.
	Cardio equipment, weights, and weight machines, field house track
	Cardio/Weight Labs Staff, Field House Supervisors 
	Yearly
	Cardio/Weight Lab Schedule, Field House Signature Sheets



HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.2f): Provide both structured and informal academic and nonacademic opportunities for students to collaborate with others.

	Priority time (check):         

Short Term _____                Long Term ___X___


	Priority level (check):                                    

High ___________    Medium ___X___   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Teachers provide many opportunities for students to collaborate in class.
	
	Teachers
	Weekly
	Lesson Plans



	A comprehensive list of extracurricular

activities (athletics and other clubs) and co-curricular activities (performing arts) are provided for all students: baseball, basketball, cheerleading, cross country, diving, football, gymnastics, soccer, softball, swimming, tennis, track, volleyball, wrestling,

Academic Competition, Academic Society, Auxiliary Corp, Band, Deca Club, French Club, Genesius Players, German Club, Key Club, Newspaper, Pep Club, Psychology Club, Spanish Club, Vocal Music, and Yearbook.
	
	Administration, Principals
	Yearly
	Rosters



	Students take leadership roles by participating in Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club.
	Army, Kiwanis
	Principals; Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club Sponsors
	Yearly
	Rosters



	Elementary students participate in activities with their Buddy Classes.
	Curricular Materials, Teacher Ideas
	Teachers, Students
	Yearly
	Lesson Plans




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.2g): Provide opportunities for students to engage the school and community through service learning and other sponsored programs.

	Priority time (check):         

Short Term _____                Long Term ___X___


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Students are provided with many opportunities to engage the school and community, such as Jump for Heart, Relay for Life, Hobart Food Pantry and Humane Society collections, Riley Children’s Hospital, Alyssa’s Angels (Cystic Fibrosis), and Fine Arts Department Performances.


	
	Administration, Principals, Teachers, Paraprofessionals, Sponsors, Community Members,

Students
	Yearly
	Items or Money Collected, Rosters



	Students take leadership roles by participating in Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, Key Club and Builders Club.
	Army, Kiwanis
	Principals; Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club Sponsors
	Yearly
	Rosters



	Students are encouraged to participate in community service opportunities.  Community service is required for Positive Behavioral Interventions and Supports (PBIS) at Hobart High School.  The Hobart Challenge School (alternative school) allows students to do community service to earn elective credits.
	PBIS Plan, Community Service Forms
	Principals, Teachers, Club Sponsors, Hobart Challenge School Director
	Quarterly
	Community Service Forms


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.3a): Develop and/or revise and enforce a comprehensive student code of conduct and discipline.

	Priority time (check):         

Short Term _____                Long Term ______


	Priority level (check):                                    

High ___________    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	The student handbook given to each family contains the student code of conduct and discipline.
	Handbook Committee Members
	Handbook Committee, Principals, Secretaries, Teachers
	Yearly in September
	Handbook Verification Forms



	Staff members log student discipline and consequences on the computer using software created for this purpose.
	Discipline Software
	Principals, Home/School Coordinators, Teachers
	Weekly
	Discipline Records on the Computer



	Elementary students are required to complete a reflective response form when they receive a discipline referral form.
	Forms and 4 A’s:  Admit, Apologize, Accept, Amends
	Students, Principals, Secretaries, Home/School Coordinators
	Daily
	Completed Discipline Referrals and Reflective Response Forms, Discipline Records on the Computer

	Middle and high school students participate in Positive Behavioral Interventions and Supports (PBIS).  Elementary schools are exploring ways to implement PBIS with a triple focus:  Be Safe, Be Responsible, Be Respectful. 
	
	Principals, Teachers, Students
	Daily, Quarterly
	Brickie Bucks and Bricks




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.3b): Fairly, consistently, and uniformly enforce rules of student conduct.

	Priority time (check):         

Short Term _____                Long Term ___X___


	Priority level (check):                                    

High ___X___   Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Staff members enforce the rules for all students.
	Student Handbooks
	Principals, Teachers, Other Staff Members
	Daily
	Discipline Records on the Computer, M.O.P. Forms, and Reflective Response Form

	Staff members log student discipline and consequences on the computer using software created for this purpose.
	Discipline Software
	Principals, Home/School Coordinators, Teachers
	Weekly
	Discipline Records on the Computer



	Elementary students are required to complete a reflective response form when they receive a discipline referral form.
	Forms and 4 A’s:  Admit, Apologize, Accept, Amends
	Students, Principals, Secretaries, Home/School Coordinators
	Daily
	Completed Discipline Referrals and Reflective Response Forms, Discipline Records on the Computer

	Middle and high school students participate in Positive Behavioral Interventions and Supports (PBIS).  Elementary schools are exploring ways to implement PBIS with a triple focus:  Be Safe, Be Responsible, Be Respectful. 
	
	Principals, Teachers, Students
	Daily, Quarterly
	Brickie Bucks and Bricks




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.3c): Assure that disciplinary penalties are appropriate and constructive.

	Priority time (check):         

Short Term _____                Long Term ___X___


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Staff members log student discipline and consequences on the computer using software created for this purpose.
	Discipline Software
	Principals, Home/School Coordinators, Teachers
	Weekly
	Discipline Records on the Computer



	The rules located in the student handbook are consistently enforced.
	Student Handbooks
	Principals, Home/School Coordinators, Teachers
	Daily
	Discipline Records on the Computer, Discipline Referrals and Reflective Response Forms

	Elementary students are required to complete a reflective response form when they receive a discipline referral form.
	Forms and 4 A’s:  Admit, Apologize, Accept, Amends
	Students, Principals, Secretaries, Home/School Coordinators
	Daily
	Completed Discipline Referrals and Reflective Response Forms, Discipline Records on the Computer

	Middle and high school students participate in Positive Behavioral Interventions and Supports (PBIS).  Elementary schools are exploring ways to implement PBIS with a triple focus:  Be Safe, Be Responsible, Be Respectful. 
	
	Principals, Teachers, Students
	Daily, Quarterly
	Brickie Bucks and Bricks




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.3d): Equally apply school rules to students and staff alike (e.g., neither students nor school staff members are allowed to socially, verbally, or physically bully others).

	Priority time (check):         

Short Term _____                Long Term ______


	Priority level (check):                                    

High ___________    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	The rules located in the student handbook are consistently enforced.
	Student Handbooks
	Principals, Home/School Coordinators, Teachers, Students
	Daily
	Discipline Records on the Computer, Discipline Referrals and Reflective Response Forms

	The School Board Policy for the School City of Hobart is followed.
	Board Policy
	School Board, Administration, Principals, Teachers
	Yearly
	School Board Policy and Records



	Teachers receive a Faculty Handbook.
	Faculty Handbooks
	School Board, Administration, 

Principals, Teachers
	Yearly in August
	Faculty Handbooks and Signatures

	Staff members participate in professional learning communities.
	
	Principals, Teachers, Other Staff Members, Grade Level Coordinators,  Team Leaders, Department Heads, Mentors
	Weekly, Monthly, Yearly
	Staff Meetings,

Grade Level Meetings, Team Meetings, Department Meetings



	All new teachers take the Harry Wong Classroom Management workshop.
	Books and DVD’s by Harry Wong
	Administration, Principals, Teachers, New Teachers
	Yearly in August
	New Teacher Orientation Agenda



	Teachers participate in Opening Day and are motivated to begin the school year.


	
	Administration
	Yearly in August
	Opening Day Agenda

	Many teachers are evaluated by their principals on a regular basis.
	Teacher Evaluation Plan
	Principals, Teachers
	Yearly
	Written Evaluations


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.4a):  Assure that teachers of all subjects and grades provide a robust curriculum based on their thorough knowledge of the subject and the methods that are most effective for teaching it.

	Priority time (check):         

Short Term ______                Long Term ______


	Priority level (check):                                    

High __________    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Many teachers are evaluated by their principals on a regular basis.
	Teacher Evaluation Plan
	Principals, Teachers
	Yearly
	Written Evaluations

	Teachers keep a current set of lesson plans.
	Curricular Materials
	Teachers
	Weekly
	Lesson Plans

	Teachers are provided with many resources on the Teacher Resource Center found on the School City of Hobart website.
	Internet
	Administration, Teachers
	Continually
	website



	Teachers participate in book studies with their colleagues.


	Books
	Administration,

Principals, Teachers
	Yearly
	Notes, Moodle


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.4b):  All teachers routinely identify essential content in their assigned subject areas and provide all students ample opportunity to learn it.

	Priority time (check):         

Short Term ______                Long Term ___X___


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Teachers review the Indiana Academic Standards and work to integrate Common Core Standards.


	Indiana Department of Education, Internet
	Teachers
	Weekly
	Lesson Plans, Report Cards

	Teachers help write and implement RTI plans.


	RTI Committees
	Teachers, RTI Committees
	Yearly
	RTI Meeting Notes and Plans

	Teachers work with student individually, in small groups, and as a whole class.
	Curricular Materials
	Teachers
	Daily
	Lesson Plans, Anecdotal Records



	Teachers participate in book adoptions each year on a different subject.
	Materials from Textbook Companies
	Administration, Teachers
	Yearly
	Adoption of Materials



	Staff members participate in professional learning communities.
	
	Principals, Teachers, Other Staff Members, Grade Level Coordinators,  Team Leaders, Department Heads, Mentors
	Weekly, Monthly, Yearly
	Staff Meetings,

Grade Level Meetings, Team Meetings, Department Meetings



	Staff members collaborate  at the elementary on standard-based report cards and mastery of the standards
	Harmony,
IDOE Web Site
	Grade Level Teachers
	Annual
	Grade Level Meetings

	Middle school students earn credit in their classes for content mastery.
	Harmony,
IDOE Web Site
	MS Teachers
	Semester
	Semester


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.5a):  All teachers emphasize and model respect for all persons in their classrooms.



	Priority time (check):         

Short Term ___X___                Long Term ______


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Lifelong Guidelines, Lifeskills, and/or Guiding Principles are studied and highlighted by the school community.
	The Center for Effective Learning, International Center for Leadership in Education
	Principals, Teachers, Students
	Weekly
	Lesson Plans, Posters, Discipline Records on the Computer

	Staff members participate in professional learning communities.
	
	Principals, Teachers, Other Staff Members, Grade Level Coordinators,  Team Leaders, Department Heads, Mentors
	Weekly, Monthly, Yearly
	Staff Meetings,

Grade Level Meetings, Team Meetings, Department Meetings



	Many teachers are evaluated by their principals on a regular basis.
	Teacher Evaluation Plan
	Principals, Teachers
	Yearly
	Written Evaluations

	Staff members encourage positive behavior through Positive Behavioral Interventions and Supports (PBIS).  Elementary schools are exploring ways to implement PBIS with a triple focus:  Be Safe, Be Responsible, Be Respectful. 
	
	Principals, Teachers, Students
	Daily, Quarterly
	Brickie Bucks and Bricks




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.5b): Strong support and high expectations are conveyed to their students by all teachers.

	Priority time (check):         

Short Term ___X___                Long Term ______


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Students take leadership roles by participating in Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, Key Club, and Builders Club.
	Army, Kiwanis
	Principals; Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club Sponsors
	Yearly
	Rosters




	A comprehensive list of extracurricular

activities (athletics and other clubs) and co-curricular activities (performing arts) are provided for all students: baseball, basketball, cheerleading, cross country, diving, football, gymnastics, soccer, softball, swimming, tennis, track, volleyball, wrestling,

Academic Competition, Academic Society, Auxiliary Corp, Band, Deca Club, French Club, Genesius Players, German Club, Key Club, Newspaper, Pep Club, Psychology Club, Spanish Club, Vocal Music, and Yearbook.
	
	Administration, Principals
	Yearly
	Rosters



	Students are divided into strategy groups and  small learning communities.
	NWEA/Acuity
	Teachers
	Monthly
	Lesson Plans, Anecdotal Records

	Students receive report cards quarterly throughout the year as well as monitor progress through Harmony.
	Grades, Skill Marks, and Effort Grades
	Teachers
	Quarterly
	Report Cards

	Elementary students are required to complete a reflective response form when they receive a discipline referral form.
	Forms and 4 A’s:  Admit, Apologize, Accept, Amends
	Students, Principals, Secretaries, Home/School Coordinators
	Daily
	Completed Discipline Referrals and Reflective Response Forms, Discipline Records on the Computer

	Middle and high school students participate in Positive Behavioral Interventions and Supports (PBIS).  Elementary schools are exploring ways to implement PBIS with a triple focus:  Be Safe, Be Responsible, Be Respectful. 
	
	Principals, Teachers, Students
	Daily, Quarterly
	Brickie Bucks and Bricks



	Elementary students can earn positive behavior slips for behaving appropriately and doing the right thing.
	
	Principals, Teachers
	Daily
	Positive Behavior Slips



HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.5c): All students are treated fairly, consistently, and uniformly by their teachers.  

	Priority time (check):         

Short Term ______                Long Term ___X___


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	A workshop with guest speakers and subject experts will be held to assist teachers in obtaining knowledge and learning skills to effectively treat all students equally and with respect, even if they are not shown the same.
	Time, community members to volunteer expertise
	Building leaders to arrange workshop
	June 2012
	Reflection Sheet about the Benefit of the Workshop Completed by Teachers 

	The Northwest Indiana Special Education Cooperative (NISEC) provides teachers and paraprofessionals to work with student who have Individual Education Plans.


	
	NISEC Teachers and Paraprofessionals
	Yearly
	IEP Benchmark Reports



	The RTI process will be used to assist in identifying behavior plans for students.
	RTI, Behavior Plans, NISEC
	Administration, Home
	Yearly
	Enrollment Records




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.6a):  Teach and expect all students to routinely demonstrate cooperative skills, including listening carefully, disagreeing respectfully, and compromising.

	Priority time (check):         

Short Term ______                Long Term ___X___


	Priority level (check):                                    

High ___X___   Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	All schools teach, post, and model Lifelong Guidelines, Lifeskills, and/or Guiding Principles.
	The Center for Effective Learning, International Center for Leadership in Education
	Principals, Teachers
	Yearly
	Lesson Plans, Posters, Discipline Records on the Computer

	The Home/School Coordinators provide classroom programs, such as Seven Habits of Happy Kids, Tippy Learns About Touch, Free the Horses, Teasing and Refusal Skills, Conflict Mediation, Bullying Prevention, and Why Try for all elementary students.
	DVD’s, Videos, Games, Written Materials, Books
	Home/School Coordinators
	Yearly

(Why Try – June 2013)
	Schedule of Home/School Coordinators



	Home/School Coordinators and school counselors provide programs, such as Why Try, for individuals, parents, and small groups of students.
	DVD’s, Videos, Games, Written Materials, Books
	Home/School Coordinators, Counselors
	Yearly 

(Why Try – June 2013)
	Anecdotal Records



	Counselors from Regional Mental Health Center and Choices are available to meet with individuals and small groups of students. 
	
	Principals, Regional Mental Health and Choices Staff Members
	Yearly
	Confidential Files



	Guest speakers provide programs, such as Lucky Lessons, to classrooms of students.
	
	Home/School Coordinators
	Yearly
	Schedule of Home/School Coordinators

	Teachers provide many opportunities for students to collaborate in class.
	
	Teachers
	Weekly
	Lesson Plans




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.6b):  Teach and expect all students to routinely demonstrate age-appropriate responsibility for learning through effective decision making, goal setting, and time management.

	Priority time (check):         

Short Term ______                Long Term ___X___


	Priority level (check):                                    

High __________    Medium ___X___   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	More professional development opportunities will be provided for staff members on teaching decision making, goal setting, and time management.
	
	Administration, Principals
	2011-2012
	Online Professional Development Catalog 

	The Home/School Coordinators provide classroom programs, such as Why Try, for all fifth students.
	DVD’s, Videos, Games, Written Materials, Books
	Home/School Coordinators
	Yearly
	Schedule of Home/School Coordinators




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.7a): Clear routines, rules, and behavioral expectations, which students participate in establishing and maintaining, are applied by all teachers.

	Priority time (check):         

Short Term ___X___                Long Term ______


	Priority level (check):                                    

High ___X___    Medium _______   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Handbook Committees include students, school staff, and parents or guardians.
	
	Principals, HTA
	Yearly
	Student Handbooks



	The rules located in the student handbook are consistently enforced.
	Student Handbooks
	Principals, Home/School Coordinators, Teachers
	Daily
	Discipline Records on the Computer, Discipline Referrals and Reflective Response Forms

	All new teachers take the Harry Wong Classroom Management workshop.
	Books and DVD’s by Harry Wong
	Administration, Principals, Teachers, New Teachers
	Yearly
	New Teacher Orientation Agenda



	What Great Teachers Do Differently DVD’s are available for individual and staff professional development.
	DVD’s
	Administration
	Constantly
	MRC



	Staff members log student discipline and consequences on the computer using software created for this purpose.
	Discipline Software
	Principals, Home/School Coordinators, Teachers
	Weekly
	Discipline Records on the Computer



	All schools teach, post, and model Lifelong Guidelines, Lifeskills, and/or Guiding Principles, as well as school and classroom procedures.
	The Center for Effective Learning, International Center for Leadership in Education
	Principals, Teachers
	Yearly
	Lesson Plans, Posters, Discipline Records on the Computer


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.7b): Seating arrangements and traffic patterns in all classrooms facilitate learning and effective classroom management.

	Priority time (check):         

Short Term ___X___              Long Term ______


	Priority level (check):                                    

High ___________    Medium _______   Low ___X___

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Teachers continually rearrange seating in their classrooms to facilitate learning.
	
	Teachers
	Monthly
	Seating Charts



	Teachers move furniture and rethink the traffic flow in their classrooms.
	
	Teachers
	Yearly
	Classroom Sketches



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.7c): Pro-social student behavior is reinforced by all teachers.

	Priority time (check):         

Short Term ___X___                Long Term ______


	Priority level (check):                                    

High ___________    Medium ___X___   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	The Home/School Coordinators provide classroom programs, such as Seven Habits of Happy Kids, Tippy Learns About Touch, Free the Horses, Teasing and Refusal Skills, Conflict Mediation, Bullying Prevention, and Why Try for all elementary students.
	DVD’s, Videos, Games, Written Materials, Books
	Home/School Coordinators
	Yearly

(Why Try – June 2013)
	Schedule of Home/School Coordinators



	Home/School Coordinators and school counselors provide programs, such as Why Try, for individuals, parents, and small groups of students.
	DVD’s, Videos, Games, Written Materials, Books
	Home/School Coordinators, Counselors
	Yearly
(Why Try – June 2013) 
	Anecdotal Records



	Elementary students are required to complete a reflective response form when they receive a discipline referral form.
	Forms and 4 A’s:  Admit, Apologize, Accept, Amends
	Students, Principals, Secretaries, Home/School Coordinators
	Daily
	Completed Discipline Referrals and Reflective Response Forms, Discipline Records on the Computer

	Middle and high school students participate in Positive Behavioral Interventions and Supports (PBIS).  Elementary schools are exploring ways to implement PBIS with a triple focus:  Be Safe, Be Responsible, Be Respectful. 
	
	Principals, Teachers, Students
	Daily, Quarterly
	Brickie Bucks and Bricks



	Elementary students can earn positive behavior slips for behaving appropriately and doing the right thing.
	
	Principals, Teachers
	Daily
	Positive Behavior Slips



	Elementary students participate in activities with their Buddy Classes.
	Curricular Materials, Teacher Ideas
	Teachers, Students
	Yearly
	Lesson Plans



	Students take leadership roles by participating in Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, Key Club and Builders Club.
	Army, Kiwanis
	Principals; Team Lead, Natural Helpers, Student Council, JROTC, Honor Society, and Builders Club Sponsors
	Yearly
	Rosters



	The elementary and middle school PTO sponsors social events in which students can participate.
	
	Principal,

PTO Officers, Teachers, Students
	Yearly
	PTO Schedule of Events

	Hobart Middle School and Hobart High School sponsor dances in which students can participate.
	Disc Jockeys
	Principals, Teachers, Students
	Yearly
	Hobart Middle School and Hobart High School Calendars


HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.7d): Student misbehavior is assessed by teachers to determine the cause and the purpose the misbehavior serves. 

	Priority time (check):         

Short Term ___X___               Long Term ______


	Priority level (check):                                    

High ___________    Medium ___X___  Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Staff members log student discipline and consequences on the computer using software created for this purpose.
	Discipline Software
	Principals, Home/School Coordinators, Teachers
	Weekly
	Discipline Records on the Computer



	Elementary students are required to complete a reflective response form when they receive a discipline referral form.
	Forms and 4 A’s:  Admit, Apologize, Accept, Amends
	Students, Principals, Secretaries, Home/School Coordinators
	Daily
	Completed Discipline Referrals and Reflective Response Forms, Discipline Records on the Computer

	Middle and high school students participate in Positive Behavioral Interventions and Supports (PBIS).  Elementary schools are exploring ways to implement PBIS with a triple focus:  Be Safe, Be Responsible, Be Respectful. 
	
	Principals, Teachers, Students
	Daily, Quarterly
	Brickie Bucks and Bricks



	Home/School Coordinators and Guidance Counselors complete Functional Behavior Assessments on students when necessary.
	Functional Behavior Assessment
	Home/School Coordinators
	Yearly
	Functional Behavior Assessment 




HEALTHY SCHOOL IMPROVEMENT PLAN FORM

	Characteristic III:  Social and Emotional Climate

	Objective (3.7e):  Interventions for student misbehavior are chosen by teachers based on an understanding of the cause and purpose of the misbehavior.

	Priority time (check):         

Short Term _____                Long Term ___X___


	Priority level (check):                                    

High ___________    Medium ___X___   Low ________

	Activities
	Resources
	Individual or Group Responsible
	Completion Date
	Evidence of

Completion

	Teachers help write and implement RTI plans.


	RTI Committees
	Teachers, RTI Committees
	Yearly
	RTI Meeting Notes and Plans

	Home/School Coordinators and Guidance Counselors complete Functional Behavior Assessments on students when necessary.
	Functional Behavior Assessment
	Home/School Coordinators
	Yearly
	Completed Functional Behavior Assessments 



	Teachers use Individual Behavior Plans for some students.
	Individual Behavior Plans
	Principals, Teachers
	Yearly
	Completed Individual Behavior Plans

	Elementary students are required to complete a reflective response form when they receive a discipline referral form.
	Forms and 4 A’s:  Admit, Apologize, Accept, Amends
	Students, Principals, Secretaries, Home/School Coordinators
	Daily
	Completed Discipline Referrals and Reflective Response Forms, Discipline Records on the Computer

	Middle and high school students participate in Positive Behavioral Interventions and Supports (PBIS).  Elementary schools are exploring ways to implement PBIS with a triple focus:  Be Safe, Be Responsible, Be Respectful. 
	
	Principals, Teachers, Students
	Daily, Quarterly
	Brickie Bucks and Bricks



	Elementary students can earn positive behavior slips for behaving appropriately and doing the right thing.
	
	Principals, Teachers
	Daily
	Positive Behavior Slips



	Teachers will write notes to parents, make phone calls to parents, and request parent conferences, even though these were eliminated by the Indiana Department of Education, when necessary. 
	
	Principals, Teachers
	Yearly
	Parent Communication Records
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